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SLOVO DEKANA

»Z pohledu védce, ktery béhem své kariéry ¢asto
kvuli realizaci vyzkumnych cilé potfebuje zménit
své plsobisté, je mimoradné dulezité, aby instituce,
na niz prichazi, méla jasné definované procesy od
vybérového fizeni pres pravidla pro kariérni postup,
eticky kodex, antidiskriminaéni pravidla, ale i
systém hodnoceni zaméstnancli a podobné. Pro
zameéstnance to ma tu vyhodu, Ze dopredu vi, co se
od ného ocekava, kam a za splnéni jakych podmi-
nek se ve své kariéfe mize dostat a za co presné je
pfi své praci hodnocen. Dafi se tak naplnit jeden ze
zakladnich cill a zaroven ocekavani, se kterymi
fakulta do prace na ziskani a udrzeni certifikatu HR
Excellence in Research Award vstupovala.”

prof. Mgr. Toméas Kasparovsky, Ph.D.
dékan Prirodovedeckeé fakulty Masarykovy
univerzity (SCI MUNI)
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“From the point of view of researchers, who often
needs to change their place of work during their
career in order to achieve their research goals, it is
extremely important that the institution they come
to has clearly defined processes, from selection
procedures through career code, code of ethics,
anti-discrimination rules, employee evaluation
process and the like. It is an advantage for em-
ployees that they know in advance what is expec-
ted of them, where and under what conditions they
can progress in their career and exactly how they
are evaluated in their work. Through this, we
succeed in fulfilling one of the basic goals and
expectations with which the Faculty entered into
the process of obtaining and maintaining the HR
Excellence in Research Award.”

prof. Mgr. Tomé&$ KaSparovsky, Ph.D.
Dean, Faculty of Science (SCI MUNI)
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Co je HR Excellence in 1 What is the HR Excellence
Research Award? in Research Award?

. \ EXCELLENCE IN RESEARCH AWARD je + The HR EXCELLENCE IN RESEARCH AWARD

ouenéni, které udéluje Evropska komise
vyzkumnym institucim, jez zavadegji personalni
strategii HRS4R (Human Resources Strategy for
Researchers).

Dosud toto ocenéni obdrzelc e neiv700
vyzkumnych instituci, z toho cCa 60 v Cesku, dle
Udaju dostupnych k 12. 3. 2024.

Fakulta ziskala tento certifikat kvality
personalnich procesU 3. prosince 2018 a timto
krokem se zavazala pokradovat ve vytvareni
pratelskych pracovnich podminek, podpofe
profesniho rozvoje a transparentnich postup(
pfi pfijimani vyzkumnych pracovnika.

Co nam HR excellence in
Research Award prinasi?

ZvySeni prestize a atraktivity fakulty jako
zaméstnavatele i vzdélavaci instituce.

Zarazeni fakulty do evropského vyzkumného
prostoru (ERA).

Moderni metody a procesy personalniho Fizeni.

Nastroj Fizeni pro vedouci pracovniky na
vSech Urovnich.

Lepsi pozici pfi ziskavani finanénich prostredk
na vyzkum z evropskych a tuzemskych
programu na podporu vyzkumu (Horizon
Europe, GACR, OP JAK...).

is awarded by the European Commission to
research institutions that implement the HRS4R
(Human Resources Strategy for Researchers).

More than 700 research institutions have
received this award, including about 60 in the
Czech Republic, according to data available as
of 12. 3.2024.

The Faculty was awarded the HR Excellence in
Research Award on 3rd December 2018. With
this step, we have committed to continue
creating a friendly working environment,
supporting career development and
establishing transparent recruitment
procedures for researchers.

What are the benefits
of the HR Excellence
in Research Award?

Increasing the prestige and attractiveness of the
Faculty as an employer as well as an
educational institution.

Inclusion of the Faculty into the European
Research Area (ERA).

Up-to-date methods and procedures of human
resources management.

Management tool for supervisors at all levels.

Better position to obtain research funding from
European and national research support
programmes (Horizon Europe, GACR, OP JAK...).

Vize transformace »  Oteviené
pracovniho prostredi « Transparentni working environment + Transparent
fakulty stanovena *  Mezinarodni transformation * International
v roce 2018: » Strukturované set in 2018: + Structured

» Pratelské *  Friendly

Vision of the Faculty + Open
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Jaké tymy spolupracuji
na implementaci personalni
strategie HRS4R?

HRS4R EXPERTNi TYM

* Personalni manazerka
» Personélni analytiCka
e Pravnicka

RiDiCi SKUPINA

* Dékan
*  Kolegium dékana
»  Tajemnik fakulty

IMPLEMENTACNI SKUPINA

* Rozsifené kolegium dékana
* Vedouci personalniho oddéleni

4 V jaké fazi implementace

strategie HRS4R se fakulta
nyni nachazi?

3. prosince 2018 fakulta ziskala certifikaci HR
Excellence in Research. Po Sesti letech
implementace personélni strategie HRS4R

se nyni nachazime ve fazi obnovy tohoto
ocenéni (Renewal). Dne 23. 2. 2024 jsme
odevzdali sebehodnotici zpravu Evropské
komisi. V sou¢asné dobé ¢ekdme na oznameni
terminu osobni navstévy hodnotitell Evropské
komise na fakultg, tzv. Site visit, kterd bude
zavrSenim faze obnovy ocenéni HR Excellence
in Research Award.

3 What teams collaborate

on implementing
the HR Strategy?

HRS4R EXPERT TEAM

+  HR Manager
+  HR Analyst
+  Lawyer

STEERING GROUP

+ Dean
+ Dean’s Board
+ Faculty Bursar

IMPLEMENTATION COMMITTEE

+ Dean’s Advisory Board
+ Personnel Department Head

4 In which stage of HRS4R

strategy implementation is
the Faculty now?

On 3rd December 2018, the Faculty received
the HR Excellence in Research Award. After six
years of implementing the HRS4R strategy, we
are now in the Renewal phase of the award. We
are currently waiting for the announcement of
the date of the Site visit of the European
Commission evaluators to the Faculty, which will
be the culmination of this phase of the HR
Excellence in Research Award Renewal.
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Projektové
milniky

2.10.2017
Oficialni souhlas fakulty s principy Charty
a Kodexu

3.12.2018
Ziskani certifikace HR Excellence in Research
Award (HR Award)

2019-2020
Implementace akéniho planu (véetné dotazniko-
vého Setfeni 2020)

26.2.2021
Interim zhodnoceni Evropskou komisi

2021-2023
Implementace akéniho planu (véetné dotazniko-
vého Setfeni 2023)

2024

Ocdekavana obnova ocenéni véetné Site Visit

2024-2027
Implementace nového akéniho planu

2027
Renewal — obnova ocenéni bez Site Visit

Project
milestones

2.10.2017

Endorsement of principles set in the European
Charter and the Code of Conduct for
Recruitment of Researchers

3.12.2018
HR Excellence in Research Award awarded
to SCI MUNI

2019-2020
Implementation of the Action Plan (including
a questionnaire survey 2020)

26.2.2021
Interim Assessment by European Commission

2021-2023
Implementation of the Action Plan (including
a questionnaire survey 2023)

2024
Awaiting Renewal — includes EU Site Visit

2024-2027
Implementation of the new Action Plan

2027
Renewal — does not include EU Site Visit
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PInéni akéniho planu
SCI MUNI 2018-2024:
Co jsme jiz udélali?

Systém pracovnich pozic a mist SCI MUNI.
Kariérni rad SCI MUNI.

Hodnoceni zaméstnancl SCI MUNI a Gpravy
univerzitni aplikace Evak.

Pravidla vybé&rového fizeni a Prakticka pFiruc¢ka
k vybé&rovému fizeni fakulty véetné Sablon
a Upravy aplikace Jobs.MUNI.

Zavedeni angli¢tiny jako druhého jazyka
komunikace fakulty.

Eticky kodex SCI MUNI.
Néastupni a adapta¢ni proces a jeho digitalizace.

Proces BOZP - smérnice vydana, implementace
posunuta po 2024.

Proces pro zajisténi informacni bezpecénosti
na SCI MUNI, v€etné nastaveni Pravidel pro
spravu dokumentd.

Rozvoj interni komunikace: Fakultni Newslettery,
Komunikaéni kalendar akci. Vytvoreni personalni
sekce fakultniho Portalu pro zaméstnance.

Rozvoj externi komunikace: Ngvy dvoujazy¢ny
web CZ+EN, Kariérni stranky, Zeny ve védg, Etika
na pracovisti.

Koncepce vedeni vyzkumnikd/vyzkumnic v rané
fazi kariéry (Early-stage Researchers): PostDoc
web, PhD web, §koleni. Zavedeni nové pozice
Specialistky pro rozvoj a mentoring ESR.
Strategie rozvoje Early-stage researchers.

Spoluprace na zfizeni role Ochrankyné prav
MUNI zajiStujici socialni bezpedci. Kontaktni
osoby fakulty pro prevenci sexualniho
obtézovani a nasili.

Vzdé&lavani a rozvoj: Skoleni pro vedouci
pracovniky, §koleni pro podpulrné pracovniky.
Smérnice pro vzdélavani a rozvoj. Informace

o Skoleni centralizovany na Zaméstnaneckém
portalu. Zavedeni nové pozice Specialistky pro
vzdélavani a rozvoj. Analyza vzdélavacich potreb.
Propojeni s hodnocenim zaméstnancu. Zdroje
$koleni: Online platformy (SEDUO + anglické
alternativy), RMU + CERPEK, fakultni $koleni.

Revize a Upravy univerzitnich aplikaci: Jobs.MU,
Evak, Adaptace.

Sifeni informaci k Open Science/Open Access.
Garantem Ustfedni knihovna SCI MUNI.

Implementation of the

SCI MUNI Action Plan
2018-2024: ' hat have we
achieved so far?

System of Positions and Job Titles SCI MUNI.
Career Code SCI MUNI.

Employee Evaluation SCI MUNI and
adjustments of the Evak application.

Recruitment Procedure and Recruitment
Guidelines SCI MUNI (OTMR-POLICY)
including templates and adjustments of the
Jobs.MUNI application.

Usage of English as a second language for the
Faculty communication.

Code of Ethics SCI MUNIL.

Onboarding Process SCI MUNI and its
digitalisation.

Occupational Health and Safety Process SCI
MUNI - the Directive document published,
implementation moved after 2024.

Information Security Process including
Document Management rules SCI MUNIL.

Internal communication: Newsletters,
Communication Calendar. Faculty section of the
Employee Portal.

External communication: New bilingual Faculty
website, Careers, Women in Science, Ethics at
the Workplace.

Early Stage Researchers development concept:
PostDoc web, PhD web, training. Introduction of
a new position: Development Specialist for Early
Stage Researchers. Development Strategy for
Early Stage Researchers.

Cooperation on the establishment of the role of
the Ombudsperson MU as a part of the social
safety. Faculty contact persons for sexual
harassment prevention and social safety.

Training & Development: Leadership training,
training for support staff. T&D Guidelines.
Training info centralized on the. New position:
Training and Development Specialist. Training
needs analysis. Connected with Employee
Evaluation. Training sources: Online platforms
(SEDUO + English alternatives), RMU + CERPEK,
Faculty training.

Review and adjustments of the University e-Tools
and applications: Jobs.MU, Evak, Onboarding.
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Podpora rodi¢u: Vyjasnéni pravidel pro pruznou
pracovni dobu a home office, i€ast na détské
skupiné Elanek Kampus i Komenského, hledani
alternativ zafizeni pro péci o déti.

Dotaznikova Setfeni pro zaméstnance 2020, 2023,
Dotaznikova Setfeni pro PhD studenty.

Gender audit SCI MUNI 2021, Plan genderové
rovnosti MUNI.

Co je obsahem nového
akéniho planu SCI MUNI
2024-2027: Co je pred nami?

Skoleni v oblasti etickych a profesnich
aspektd vyzkumu.

Zajisténi eLearningu v oblasti etickych

a profesnich aspektt vyzkumu, prav dusevniho
vlastnictvi, spoluautorstvi.

Dokonéeni implementace procesu BOZP.
Fakultni smérnice pro bezpe&nost a ochranu zdravi
pfi praci byla vydana v roce 2020.

Implementaéni plan genderové rovnosti
SCI MUNIL.

Spoluprace pfi tvorbé a realizaci univerzitniho
Planu genderové rovnosti 2025-2027 a jeho
promitnuti do implementace na trovni fakulty.

Komunikace pravidel kariérniho rozvoje.
ZvySeni informovanosti o moznych cestach
kariérniho rozvoje na fakulté.

Pravidla pro finanéni podminky PhD studentd.
Podpora dustojnych finanénich (Zivotnich)
podminek doktorand(. Implementace reformy
financovani probihajici na statni arovni na fakultu.

ZlepsSeni pracovnich podminek.

Vysledky dotaznikovych Setfeni ukazuji znacny
zajem zaméstnancu o zarizeni péce o déti.
Prestoze univerzita zfidila jiz druhou détskou
skupinu Elanek, z dotaznikového Setfeni 2023 je
patrna nespokojenost s cenou a pripravenosti
personalu Elanku na komunikaci v angli¢tiné.
Dotaznikova Setfeni pfinasi také pozadavek na
zlep$eni stravovéani v lokacich Kampus i Kotlarska.
Fakulta bude nadale sledovat a pfedavat zpétnou
vazbu dodavateltm sluzby.

Planujeme také zajisténi prebalovacich pultl

v prostorach fakulty v Univerzitnim kampusu
Bohunice a areélu na Kotlarské ulici.

Open Science/Open Access awareness. Faculty
Library as a contact point.

Support for parents: setting clear rules for flexible
working hours and home office, participation in
setting the children’s group Elanek (Campus + city
centre), seeking alternatives for childcare.

Surveys for Employees 2020, 2023, Surveys for
PhD Students.

Gender audit SCI MUNI 2021, Gender Equality
Plan MUNI.

6 What is the content of the

new SCI MUNI Action Plan
2024-2027: What is ahead?

Refresher eLearning in Ethical and Professional
Aspects of Research.

Introduction of eLearning in ethical and
professional aspects of research, intellectual
property rights, co-authorship.

Completion of the Health and Safety Process
Implementation.
The Faculty Directive was issued in 2020.

Gender Equality Implementation Plan SCI MUNI.
Cooperation in creation and implementation of the
University Gender Equality Plan 2025-2027 and its
projection into the Faculty operational level.

Communication of Career Development Rules.
Improvement of awareness of career development
paths at the Faculty and related communication.

Rules for Financial Conditions for PhD Students.
Supporting dignified financial (living) conditions
for PhD students. Implementation of funding
reform, which is happening at the state level, for
the Faculty.

Improvement of Working Conditions.

Results of questionnaire surveys show
considerable employee interest in childcare
facilities. Although the University has already
established a second Elanek playgroup, the 2023
questionnaire survey shows dissatisfaction with
the cost and readiness of Elanek staff to
communicate in English.

The questionnaire surveys also demand improved
food services at both the Kampus and Kotlarska
locations. Faculty will continue to monitor and
provide feedback to service providers.

We also plan installing baby-changing counters on
the Faculty of Science premises in the University
Campus Bohunice and Kotlarska street.

I
S
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Vytvoreni procesu pro technickou administraci
odchazejicich zaméstnancu.

Zavedeni checklistl pro IT, bezpeénost, spravu
budov, personalni (exit rozhovory, analyzy statistik
odchodovosti).

Revize a aktualizace Pravidel a Priru¢ky

k vybé&rovému fizeni.

Uprava dokument( dle nového Radu vyb&rového
fizeni MUNI, zmén struktury inzeratu na portalu
Euraxess a dle prlbéznych navrhi vychéazejicich
z praxe a dotaznikového Setfeni 2023.

Revize a aktualizace procesu adaptace.
Uprava stavajici smérnice s cilem navazat na
elektronickou podobu postupné zavadéné
aplikace tak, aby dokument odpovidal nové
aplikaci adaptace.

Formulovani fakultniho postupu pro feSeni
konflikt na pracovisti.

Popis moznosti feseni konflikta na fakultni Grovni
v navaznosti na proces ochrany prav na MUNI.
VylepsSeni sekce Etika na externim webu fakulty

a zfizeni sekce Etika i na Zaméstnaneckém portalu
fakulty. Realizace kampané na roli ochrance prav
MUNI a kampané Jak predchéazet konfliktm.

Zrizeni LinkedIn profilu fakulty.
Podpora budovani zna¢ky fakulty jako
zameéstnavatele.

Vytvoreni fakultniho webu Open Science.
V névaznosti na Open Science/Open Access web
a aktivity MUNI.

Koncepce skoliciho programu Komunikaéni

a psychologické aspekty excelentniho
dlouhodobého terénniho vyzkumu.

Vytvoreni koncepce specifického Skoliciho
programu pro pracovisté fakulty, ktera vyjizdéji na
vyzkum do terénu.

Zavedeni pravidelného Newsletteru s nabidkou
Skoleni pro zaméstnance.

Newsletter s nabidkou Skoleni jako pravidelna
soucast celofakultniho Newsletteru a vyuziti
funkcionality nastaveni odebirani novinek z Portalu
pro zaméstnance ze sekce Vzdélavani a rozvoj.

Revize a opétovné podporeni vyuzivani
angliétiny.

Dokonceni prekladli formulait ekonomického

a personalniho oddéleni. Zavedeni dvoujazy¢nych
web Ustavl. Prioritizace angli¢tiny pro
administrativni pracovniky.

Vytvoreni koncepce rozvoje manazerskych
dovednosti pro vedouci pracovniky.
Zavedeni koncepce jako volitelného néastroje
k doplnéni kompetenci vedoucich pracovnikd.

Creation of an Offboarding Process formalizing
administration of employees leaving the Faculty.
Implementation of checklists - IT, security,

facility, personnel department (exit interviews,
attrition analysis).

Review and Update of the Current Faculty
Recruitment Policy and Recruitment Guidelines.
Adjustment of both documents according to the
new University policy, new job advertisement
structure on the Euraxess portal and ongoing
proposals arising from experience.

Review and Update of the Onboarding Process.
Adjustment of the current directive so that the
process description is fully compatible with the
newly implemented Onboarding eTool.

Create Faculty Conflict Resolution Procedure.
Description of possible solutions at the Faculty
level in connection with the rights protection
process at the University. Review the Ethics
section of the external website and creating an
Ethics section on the Employee Portal SCI MUNIL.
A campaign on the role of the University
Ombudsperson and a campaign on How to
prevent conflicts.

Establishing the Faculty’s LinkedIn profile.
Support of the Faculty employer brand.

Creation of the Faculty Open Science Web.
In reference to the University Open Access/Open
Science web and activities .

Concept of a Communication and Psychological
Aspects of Excellent Long-term Field Research
Training Program .

Creation of a concept for a specific training
program for Faculty departments undertaking
field research.

Establishing a Regular Newsletter Offering
Training Courses.

A newsletter with training offerings to be
introduced as a regular part of the Faculty-wide
Newsletter, plus the functionality of setting up
alerts for news from the Training and Development
section of the Employee Portal.

Review and Re-promote Usage of English.
Complete translations of the economic and
personnel forms. Introduction of bilingual websites
of the Faculty departments. Prioritization of
English for administrative staff.

Creation of a Leadership Skills

Development Concept.

Introduction of the concept as an optional tool to
complement the competencies of supervisors.
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ZvySeni povédomi o pfinosech HR Award a nové
HR strategii.

Vytvoreni sekce zakladni orientace v Portalu pro
zameéstnance, zvySeni informovanosti o podpore
poskytované ze strany oddéleni HR Award

i personalniho oddéleni.

Provéreni prostoru pro snizeni administrativni
zatéze pracovniku.

PokraGovani v procesu elektronizace

a zjednoduSovani administrativnich agend, kde je
to mozné. ldentifikace moznosti pro delegovani
administrativnich agend na podprny personal
pracovist.

HRS4R/HR Excellence in Research Awareness.
Creating an introductory section in the

Employee Portal, increase awareness about the
support provided by the HR Award Office and
Personnel Department.

Identification of Opportunities for Reducing the
Administrative Burden.

Ongoing digitalization process and simplifying all
administrative agendas where possible. Identifying
opportunities where administration duties can be
delegated to appropriate support personnel.
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7 Chcete védét vic?

Nevahejte nas kontaktovat

HR AWARD OFFICE SCI MUNI:
HRAward@sci.muni.cz
WWW.sci.muni.cz/o-nas/hrs4r-hr-award/kontakt

Aktualni informace o fakultni HR strategii
véetné veskerych dokumentu a kontakti
naleznete zde:

WWW.sci.muni.cz/o-nas/hrs4r-hr-award

7 Would you like to know more?

Feel free to contact us:

HR AWARD OFFICE SCI MUNI:
HRAward@sci.muni.cz
www.sci.muni.cz/en/about-us/hrs4r/contact

You can find current information about the Faculty
HR strategy, including all documents and contacts,
here:

WWWw.sci.muni.cz/o-nas/hrs4r-hr-award
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